
1/31/08 
 
To:  Families in the Deerfield School District 
 
From:  Deerfield Citizen Advisory Committee – Gary Borgrud, Patti Knapp, Laurie Steen, Eric Nelson, 

Angie Haag, Alan Mikkelson, Nathan Brown, John Polzin, Meg Tolmie, Laura Larson, Lesa Herms, 
Sue Erickson, Dave Shea, and Michelle Kendrick 

Re:  Community Survey, Fall Referendum  
 
 
Greetings from the Citizen Advisory Committee (CAC), appointed last fall by the Deerfield School Board to 
provide input and make recommendations on a future referendum. We’ve recently made two decisions we’d 
like to share with you.   
 
First, we recommended that the Deerfield School Board work with a company called School Perceptions to 
survey everyone in the district about the needs of our schools.  The board agreed, and members of the 
board and the administration have been meeting with School Perceptions executives, and developing a survey 
specifically for the Deerfield community. CAC members have reviewed two drafts of the survey, and offered 
several suggestions. 
 
Just so you know, School Perceptions is a Wisconsin-based company that specializes in gathering and 
analyzing data from community members, parents, students and staff.  School districts all over the state have 
worked with School Perceptions to help with strategic planning, budget decisions, referendum preparation 
and improvement efforts.  
 
The Deerfield community survey should be ready by mid-February. As soon as it’s available, we 
encourage you to take the survey, share your input and help us prioritize the facilities, operations 
and curriculum needs at Deerfield schools. You will be able to complete the survey online, or fill out a 
paper one and mail it to School Perceptions. Their system ensures that no one takes the survey more than 
once, and that your answers are kept strictly confidential.  
 
Why survey the community?  Because CAC members need to know what’s most important to you when it 
comes to maintaining our schools.  Before we can do our job correctly – that is, advise the Deerfield School 
Board on a spending referendum – we need to know what the community values most and what you’re 
willing to spend.   
 
There are things we need to do, things we should do, and things we could do. Obviously, we can’t afford to 
do everything.  The survey will help us prioritize correctly while keeping costs in line. Whether it’s 
maintaining small class sizes at the elementary school, installing an 8-lane track, upgrading school security, 
updating the plumbing or buying new textbooks, we want to know what you think should be done now, what 
can wait, and what’s not important.      
 
The second decision CAC made was recommending that the board hold the referendum during the fall 
election. This decision means the Deerfield School Board will need to plan additional staffing and 
programming cuts for the 2008-09 school year. However, we believe it’s critical to take our time, talk to the 
community and gather your input.  Only then will we be able to prioritize the district’s needs accurately and 
affordably. 
 
If you have any questions or comments, please call any of us on the committee, or email us at 
cac@deerfield.k12.wi.us.  Thank you in advance for completing a survey! 


